Goldseker Foundation

Management Assistance Grants (MAG) Program  

Final Report 

Thank you for your timely completion of this final report!  The questions are directly related to the original MAG guidelines and, therefore, to the content and structure of your original proposal.  Your responses will help the Management Assistance Grants program serve the needs of nonprofit grantees. All information will remain confidential.

Name of organization:  

Final Report Due Date:


Current Date:

Name/title of person submitting this report:

Telephone number:

Email address:

Name(s) of MAG project consultant(s):

Focus of MAG grant:  

(1) General Impressions from your MAG initiative:

a.) How much time and effort did this initiative require for you, your staff and Board:
____More than anticipated originally

____About as much as anticipated originally

____Less time than anticipated originally

b.) How effective was this initiative in changing the baseline conditions described in your proposal?

____Not Effective

____Somewhat Effective

____Effective

____Very Effective


(2) Organizational Outcomes:  Please describe the progress you have made toward achieving the anticipated outcomes that were summarized in your proposal by the Foundation in our original letter of award.  Some outcomes may be “long term” in nature and not geared to completion within one year; if so, please note progress made and steps you are continuing to take to reach the longer term outcome. Please provide specific examples for how you, your Board, or staff function differently as a result of your MAG initiative.

(Please list and report below on each of the outcomes that were summarized in your original award letter)

3) Unanticipated outcomes: Did your MAG project produce any additional outcomes or surface useful information that was not initially anticipated?

_____ No

_____Yes (If Yes, describe briefly below)

(4) Organizational Development: 

a.) Please consider how or whether your MAG initiative helped improve the following organizational development issues: (mark one box per row)

	
	Significant

Improvement
	Moderate Improvement
	No Improvement
	Not Applicable

	a) Skills, efficiencies of staff
	
	
	
	

	b) Skill and engagement of Board 
	
	
	
	

	c) Level of goal setting, constructive dialogue between Board and staff leadership
	
	
	
	

	d) Level of awareness of importance of investing time and funds in organizational development
	
	
	
	

	e) Financial health of  organization
	
	
	
	

	f) Improved capacity to deliver services through improved management and operating systems
	
	
	
	


4(b.) Please describe specific examples of organizational improvements in the areas you noted above:

(5) Success Factors: Please succinctly list the chief factors that helped or hindered the success of your MAG initiative.

a.) Factors that Helped:

b.) Factors that Hindered:

(6) Consultant Search:  How difficult was it to find and choose a qualified consultant to assist you with your organizational development initiative?

____Not Difficult

____Somewhat Difficult

____Difficult

____Very Difficult


(6) Consultant Role and Strengths: (As a reminder, all information in this report will remain confidential)

a.) Briefly describe the role of your consultant(s):

b.) Mark the rating below which best describes the overall effectiveness of your consultant: (If you have more than one consultant for specific project roles, please copy and complete a rating scale for each).

____Not Effective

____Somewhat Effective

____Effective

____Very Effective

c.) Assess each consultant’s performance in the following specific areas:

	
	Below Average
	Average
	Above Average
	Excellent
	No Opinion or N/A

	Professionalism
	
	
	
	
	

	Meeting Deadlines
	
	
	
	
	

	Relevant expertise/skills
	
	
	
	
	

	Sensitivity to organization’s culture / needs
	
	
	
	
	

	Provision of practical / useful assistance
	
	
	
	
	

	Ability to facilitate work of Board and staff leadership
	
	
	
	
	

	Ability to “transfer” knowledge so that Board and staff leadership can carry MAG work forward without consultant
	
	
	
	
	


Additional Comments:

(7) Budget Information:


a.) Please show below your original project budget as compared to your actual expenditures:


Line Items:

Original Budget Amt:
   vs. 
Actual Expenses:

b.)  Did this initiative assist you in raising additional grant funds? If so, please describe:

(8) MAG Program Feedback: 

a.)  If a fellow Executive Director were to embark on an initiative similar to yours, what advice might you give about lessons that you learned that might help make their initiative equally effective or more effective?  

b.) Please offer any suggestions you may have for strengthening the Management Assistance Grants program, in such areas as proposal guidelines, the application process, this reporting form, etc.

Please email the completed report to Terri Debord at terri@goldsekerfoundation.org or mail it to Terri’s attention at the Goldseker Foundation, 1040 Park Avenue, Ste. 310, Baltimore, MD  21201.

Thank you!

